
 
 
 

 
 

 
Whistleblower Statement of Protection 

& Conflict of Interest Statement 
 
 
Introduction: The Statement of Values and Code of Ethics adopted by Veterans 360, Inc. requires all staff, 
board members, and volunteers to observe high standards of business and personal ethics in the conduct of 
their duties and responsibilities. As employees and representatives of Veterans 360, Inc., we must practice 
honesty and integrity in fulfilling our responsibilities and comply with all applicable laws and regulations. Set 
forth below is the Veterans 360, Inc policy with respect to reporting good-faith concerns about the legality or 
propriety of Veterans 360’s actions or plans. 
 
Reporting of Concerns or Complaints: It is the responsibility of all staff, board members, and volunteers 
to comply with Veterans 360’s Code of Ethics and applicable law and to report violations or suspected 
violations in accordance with this Whistleblower Policy.  
 
Confidentiality: Veterans 360 will treat all communications under this policy in a confidential manner, 
except to the extent necessary 1) to conduct a complete and fair investigation, or 2) for review of Veterans 
360’s operations by Veterans 360’s board, its audit committee,  independent public accountants, and legal 
counsel.  
 
Retaliation: Veterans 360 Inc. will not permit any negative or adverse actions to be taken against any 
employee or individual for making a good-faith report of a possible violation of its Code of Ethics or 
applicable law, even if the report is mistaken, or against any employee or individual who assists in the 
investigation of a reported violation. Retaliation in any form will not be tolerated. Any act of alleged retaliation 
should be reported immediately and will be promptly investigated.                                                     
 
An employee who retaliates against someone who has reported a violation in good faith is subject to 
discipline up to and including termination of employment. This Whistleblower Policy is intended to encourage 
and enable employees and others to raise serious concerns within ORGANIZATION prior to seeking 
resolution outside the organization.  
 
 
How To Report Concerns or Complaints: Employees and others may communicate suspected violations 
of its Code of Ethics, applicable law, or other wrongdoing or alleged retaliation by contacting Veterans 360’s 
Founder and Executive Director Rick Collins at Rick@Vets360.org. If you wish to remain anonymous, it is 
not necessary that you give your name or position in any notification.  
 
Whether or not you identify yourself, for a proper investigation to be conducted, please provide Veterans 360 
Inc. with as much information as you can, sufficient to do a proper investigation, including where and when 
the incident occurred, names and titles of the individuals involved, and as much other detail as you can 
provide.  
 
Illustrative Types of Concerns: The following is a non-exhaustive list of the kinds of improprieties that 
should be reported: 
  
• Supplying false or misleading information on Organization’s financial or other public documents, 

including its Form 990 
• Providing false information to or withholding material information from Organization’s board or auditors 
• Destroying, altering, mutilating, concealing, covering up, falsifying, or making a false entry in any 

records that may be connected to an official proceeding, in violation of federal or state law or 
regulations 
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• Altering, destroying, or concealing a document, or attempting to do so, with the intent to impair the 
document’s availability for use in an official proceeding or otherwise obstructing, influencing, or 
impeding any official proceeding, in violation of federal or state law or regulations 

• Embezzling, self-dealing, private inurement (i.e., Veterans 360 Inc. earnings inuring to the benefit of a 
director, officer, or senior management) and private benefit (i.e., Veterans 360’s assets being used by 
anyone in the organization for personal gain or benefit)  

• Paying for services or goods that are not rendered or delivered 
• Using remarks or actions of a sexual nature that are not welcome and are likely to be viewed as 

personally offensive, including sexual flirtations; unwelcome physical or verbal advances; sexual 
propositions; verbal abuse of a sexual nature; the display of sexually suggestive objects, cartoons, or 
pictures; and physical contact of a sexual or particularly personal nature. 

• Using epithets, slurs, negative stereotyping, and threatening, intimidating, or hostile acts that relate to 
race, color, religion, gender, national origin, age, or disability 

• Circulating or posting written or graphic material in the workplace that denigrates or shows hostility or 
aversion toward an individual or group because of race, color, religion, gender, nationality, age, or 
disability 

• Discriminating against an employee or potential employee due to a person’s race, color, religion, sex, 
sexual orientation, national origin, age, physical or mental impairment, or veteran status 

• Violating Veterans 360’s Statement of Values and Code of Ethics, Conflict-of-Interest Policy, 
Harassment Policy, or Equal Employment Opportunity Policy 

• Facilitating or concealing any of the above or similar actions 
 
 

Veterans 360 Inc. Conflict of Interest Policy 

 

Article I 
Purpose 

 
The purpose of the conflict of interest policy is to protect this tax-exempt organization's (Organization) 
interest when it is contemplating entering into a transaction or arrangement that might benefit the private 
interest of an officer or director of the Organization or might result in a possible excess benefit transaction. 
This policy is intended to supplement but not replace any applicable state and federal laws governing 
conflict of interest applicable to nonprofit and charitable organizations. 

 
Article II 

Definitions 
 
1. Interested Person 
Any director, principal officer, or member of a committee with governing board delegated powers, who has a 
direct or indirect financial interest, as defined below, is an interested person.  
 
[Hospital Insert - for hospitals that complete Schedule C 
If a person is an interested person with respect to any entity in the health care system of which the 
organization is a part, he or she is an interested person with respect to all entities in the health care system.] 
 
2. Financial Interest 
A person has a financial interest if the person has, directly or indirectly, through business, investment, or 
family: 
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a. An ownership or investment interest in any entity with which the Organization has a transaction or 
arrangement, 
b. A compensation arrangement with the Organization or with any entity or individual with which the 
Organization has a transaction or arrangement, or 
c. A potential ownership or investment interest in, or compensation arrangement with, any entity or 
individual with which the Organization is negotiating a transaction or arrangement. 
 
Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.  
 
A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person who has a 
financial interest may have a conflict of interest only if the appropriate governing board or committee decides 
that a conflict of interest exists.  

 
Article III 

Procedures 
 
1. Duty to Disclose 
In connection with any actual or possible conflict of interest, an interested person must disclose the 
existence of the financial interest and be given the opportunity to disclose all material facts to the directors 
and members of committees with governing board delegated powers considering the proposed transaction 
or arrangement. 
 
2. Determining Whether a Conflict of Interest Exists  
After disclosure of the financial interest and all material facts, and after any discussion with the interested 
person, he/she shall leave the governing board or committee meeting while the determination of a conflict of 
interest is discussed and voted upon. The remaining board or committee members shall decide if a conflict 
of interest exists. 
 
3. Procedures for Addressing the Conflict of Interest  
a. An interested person may make a presentation at the governing board or committee meeting, but after 
the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction 
or arrangement involving the possible conflict of interest. 
b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person 
or committee to investigate alternatives to the proposed transaction or arrangement. 
c. After exercising due diligence, the governing board or committee shall determine whether the 
Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from a 
person or entity that would not give rise to a conflict of interest. 
d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not 
producing a conflict of interest, the governing board or committee shall determine by a majority vote of the 
disinterested directors whether the transaction or arrangement is in the Organization's best interest, for its 
own benefit, and whether it is fair and reasonable. In conformity with the above determination it shall make 
its decision as to whether to enter into the transaction or arrangement. 

 

 
4. Violations of the Conflicts of Interest Policy 
a. If the governing board or committee has reasonable cause to believe a member has failed to disclose 
actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the 
member an opportunity to explain the alleged failure to disclose. 
b. If, after hearing the member's response and after making further investigation as warranted by the 
circumstances, the governing board or committee determines the member has failed to disclose an actual 
or possible conflict of interest, it shall take appropriate disciplinary and corrective action. 
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Article IV 

Records of Proceedings 
 
The minutes of the governing board and all committees with board delegated powers shall contain:  
a. The names of the persons who disclosed or otherwise were found to have a financial interest in 
connection with an actual or possible conflict of interest, the nature of the financial interest, any action 
taken to determine whether a conflict of interest was present, and the governing board's or committee's 
decision as to whether a conflict of interest in fact existed. 
b. The names of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, including any alternatives to the proposed transaction or 
arrangement, and a record of any votes taken in connection with the proceedings. 

 

 
Article V 

Compensation 
 
a. A voting member of the governing board who receives compensation, directly or indirectly, from the 
Organization for services is precluded from voting on matters pertaining to that member's compensation. 
b. A voting member of any committee whose jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the Organization for services is precluded from voting on matters 
pertaining to that member's compensation. 
c. No voting member of the governing board or any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from the Organization, either individually or 
collectively, is prohibited from providing information to any committee regarding compensation. 
[Hospital Insert - for hospitals that complete Schedule C  
d. Physicians who receive compensation from the Organization, whether directly or indirectly or as 
employees or independent contractors, are precluded from membership on any committee whose 
jurisdiction includes compensation matters. No physician, either individually or collectively, is prohibited 
from providing information to any committee regarding physician compensation.] 

 

Article VI 
Annual Statements 

 
Each director, principal officer and member of a committee with governing board delegated powers shall 
annually sign a statement which affirms such person:  
a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must 
engage primarily in activities which accomplish one or more of its tax-exempt purposes. 

 

Article VII 
Periodic Reviews 

 
To ensure the Organization operates in a manner consistent with charitable purposes and does not engage 
in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic 
reviews shall, at a minimum, include the following subjects: 
a. Whether compensation arrangements and benefits are reasonable, based on competent survey 
information, and the result of arm's length bargaining. 
b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the 

W  W  W  .  V  E  T  E  R  A  N  S  3  6  0  .  O  R  G 
San Diego Based Non-Profit Federal ID # 45-3713823 



 
 
 

 
 

Organization's written policies, are properly recorded, reflect reasonable investment or payments for goods 
and services, further charitable purposes and do not result in inurement, impermissible private benefit or in 
an excess benefit transaction. 

 

Article VIII 
Use of Outside Experts 

 
When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, use 
outside advisors. If outside experts are used, their use shall not relieve the governing board of its 
responsibility for ensuring periodic reviews are conducted. 
 
The following states have adopted legislation satisfying the requirements of section 508(e) relating to private 
foundation governing instruments. Information derived from Revenue Ruling 75-38, 1975-1 C.B. 161. 

 
ALABAMA — except where otherwise provided by a decree of a court of competent jurisdiction or by a 
provision in the private foundation's governing instrument which in either case has been entered or made 
after October 1, 1971, and expressly limits the applicability of State law. 
 
ALASKA — except for such private foundations which expressly provide in their governing instruments that 
the applicable sections of Alaska law do not apply to them. 
 
ARKANSAS — except for such private foundations which expressly provide in their governing instruments 
that the applicable sections of Arkansas law do not apply to them and except in the case of trusts where 
otherwise provided by decree of a court of competent jurisdiction. 
 
CALIFORNIA — except where otherwise provided by a court of competent jurisdiction. 
 
COLORADO — with respect to trusts that are private foundations except where otherwise provided by a 
court of competent jurisdiction. 
 
CONNECTICUT — except where otherwise provided by a court of competent jurisdiction. 
 
DELAWARE — except for such private foundations which expressly provide in their governing instruments 
that the applicable sections of Delaware law do not apply to them. 
 
DISTRICT OF COLUMBIA — except for such corporations which expressly provide in their governing 
instruments that the applicable sections of District of Columbia law do not apply to them and except in the 
case of trusts where otherwise provided by a court of competent jurisdiction. (For purposes of this statute, 
corporations include corporations organized under any Act of Congress applicable to the District of 
Columbia as well as corporations organized under the laws of the District of Columbia.) 
 
FLORIDA — except for such trusts which file a proper election not to be subject to the applicable provisions 
of Florida law and for such corporations as to which a court of competent jurisdiction has otherwise 
determined. 
 
GEORGIA — except for such private foundations which file a proper election not to be subject to such law. 
 
HAWAII — no exceptions. 
 
IDAHO — except for such private foundations which expressly provide in their governing instruments that 
the applicable sections of Idaho law do not apply to them. 
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ILLINOIS — except for such corporations which have express provisions to the contrary in their articles of 
incorporation and except for trusts where it is otherwise provided by a court of competent jurisdiction. 
 
INDIANA — except where otherwise determined by a court of competent jurisdiction with respect to private 
foundations organized before January 1, 1970. 
 
IOWA — except for such private foundations which expressly provide in their governing instruments that the 
applicable sections of Iowa law do not apply to them. 
 
KANSAS — except where otherwise provided by a court of competent jurisdiction. 
 
KENTUCKY — except, with respect to corporations in existence on July 1, 1972, to the extent that such a 
corporation provides to the contrary by amendment to its articles of incorporation adopted after July 1, 1972, 
and, with respect to trusts in existence on July 1, 1972, where action is properly commenced on or before 
December 31, 1972, in a court of competent jurisdiction to excuse the trust from compliance with the 
requirements of section 508(e) of the Code. 
 
LOUISIANA — except for such private foundations which expressly provide in their governing instruments 
that the applicable sections of Louisiana law do not apply to them. 
 
MAINE — except where otherwise provided by a court of competent jurisdiction. 
 
MARYLAND — except where otherwise provided by a court of competent jurisdiction. 
 
MASSACHUSETTS — except where otherwise provided by a court of competent jurisdiction. 
 
MICHIGAN — with respect to trusts that are private foundations except for such private foundations which 
file a notice of inconsistency under Michigan law. 
 
MINNESOTA — except for private foundations that have been held by a court of competent jurisdiction not 
to be affected by such State statute. 
 
MISSISSIPPI — except where otherwise provided by a court of competent jurisdiction. 
 
MISSOURI — except for private foundations that have been held by a court of competent jurisdiction not to 
be affected by such State statute. 
 
MONTANA — except in the case of trusts where otherwise provided by court decree entered after March 28, 
1974, and except in the case of a corporation which has an express provision to the contrary in its articles of 
incorporation. 
 
NEBRASKA — except for such trusts which effectively elect to be excluded from the applicable sections of 
Nebraska law, for such corporations which have governing instruments expressly providing to the contrary, 
and except as a court of competent jurisdiction has otherwise determined in any given case. 
 
NEVADA — no exceptions. 
 
NEW HAMPSHIRE — except where it is otherwise provided by a court of competent jurisdiction. 
 
NEW JERSEY — except for such private foundations which expressly provide in their governing instruments 
that the applicable sections of New Jersey law do not apply to them. 
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NEW YORK — except where such law conflicts with any mandatory direction of an instrument by which 
assets were transferred prior to June 1, 1971, and such conflicting direction has not been removed legally. 
 
NORTH CAROLINA — except for such private foundations which expressly provide in their governing 
instruments that the applicable sections of North Carolina law do not apply to them and except for trusts that 
have their governing instruments reformed by a decree of the Superior Court of North Carolina. 
 
NORTH DAKOTA — with respect to trusts that are private foundations except where otherwise provided by 
a court of competent jurisdiction. 
 
OHIO — except in the case of trusts where it is provided otherwise by a court of competent jurisdiction and 
except in the case of corporations in existence on September 17, 1971, which expressly adopt contrary 
provisions in their governing instruments after September 17, 1971. 
 
OKLAHOMA — except for such private foundations which file a proper election not to be subject to such 
law. 
 
OREGON — no exceptions. 
 
PENNSYLVANIA — except where otherwise provided by a court of competent jurisdiction. 
 
RHODE ISLAND — except where otherwise provided by a court of competent jurisdiction. 
 
SOUTH CAROLINA — except for private foundations which expressly provide in their governing instruments 
that the applicable sections of South Carolina law do not apply to them. 
 
SOUTH DAKOTA — except where otherwise provided by a court of competent jurisdiction. 
 
TENNESSEE — except where otherwise provided by a court of competent jurisdiction. 
 
TEXAS — except for such private foundations which file a proper election not to be subject to such law. 
 
UTAH — with respect to trusts that are private foundations except where otherwise provided by a court of 
competent jurisdiction. 
 
VERMONT — except where otherwise provided by a court of competent jurisdiction. 
 
VIRGINIA — except for private foundations whose governing instruments contain express provisions to the 
contrary or which have filed a proper election not to be subject to such law. 
 
WASHINGTON — except for such private foundations which expressly provide in their governing 
instruments that the applicable sections of Washington law do not apply to them. 
 
WEST VIRGINIA — with respect to trusts that are private foundations except for such trusts which provide in 
their governing instruments that the applicable sections of West Virginia law do not apply to them. 
 
WISCONSIN — except as may otherwise be provided by decree of a court of competent jurisdiction. 
 
WYOMING — except where otherwise provided by a court of competent jurisdiction. 
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